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Overview  
!  Fortune 500 company (joined 2014) 

!  Roughly 7% of US domestic capacity 

!  A track record of profitability  

!  Award-winning service 

!  Industry-leading operational performance 

!  Founded in 1932 in Alaska 
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We have durable competitive advantage 
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Low Costs, Low Fares Excellent Operations Award-Winning Service 

Best Loyalty Program “One Team” Culture 



5 

63 destinations 
North-South orientation 
along West Coast 

2001 
We have  

a long track 
record of  

successful  
growth… 
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115+ destinations 
National orientation with 
West Coast focus 

2018 
We have  

a long track 
record of  

successful  
growth… 
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Average scheduled daily flights for Alaska and  
Virgin America YE2017  



Alaska Airlines Mileage Plan gives you the world 
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Welcome aboard  

!  New interior – Modern & warm 

!  Satellite Wi-Fi 

!  More Premium Class seating 

!  Free movies and chat 

!  Enhanced Food and Beverage 

!  Alaska Lounge expansion 

!  Mileage Plan – New Partners 



Premium Product 

1
0 
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New Uniforms 

!  Designed by Seattle’s fashion designer Luly 
Yang	

!  90 garments and accessories	
!  Worn by 19,000 employees	
!  Late 2019	



Overview – Alaska Region 
!  Regional Headquarters 

!  1825+ employees 

!  Serve 19 communities 

!  600,276 mileage plan members 

!  331,332 Club 49 members 







2020 Great Land Investment Plan 

!  Investment that will enhance our 
11-owned passenger terminals in 
rural Alaska 

!  A dedicated freighter fleet – 
converted three next-generation 
737 aircraft to freighters to serve 
the cargo needs of rural Alaska. 

!  Construction on a new $50 million 
hangar facility in Anchorage – 
completed November 7, 2018 

 Over $100 million over 5 years  
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New Hangar in Anchorage to Accommodate Two  
737-Max9 Aircraft 



Transition to a freighter fleet strengthens 
commitment to the state of Alaska.  

Cargo Fleet Transition Increase To Intra AK Cargo Capacity 

Combi Freighter 

Alaska Airlines is transitioning to a 3 freighter fleet 
allowing for a continued commitment to the state of 
Alaska. This change will enable us to offer consistent 
& reliable service to our customers throughout the 
state. 

In addition, an all freighter cargo fleet will offer over 
20% more capacity to the communities we serve 
today, with daily freighter lift to many locations. 

Current Fleet New Fleet 

20% 
Increase 



Commitment to Alaska 

!  First two bags free for members 

!  30% off last minute travel 

!  Weekly email fare specials for  

Club 49 members 

!  Freight for Less 

!  2017 – Over $20 million in savings  



Community support 
How we give back in Alaska 

Matching Gifts 

Dollars for Doers 

Support for local charities 

Disaster relief 

Community Advisory Board 

Statewide organizations  
supported 

Donated in 2017 



Community support   
How we give back in Southeast 

University System 

Sitka Summer Fine Arts Camp 

American Cancer Society 

Alaska Schools Activity 
Association 

First Robotics 
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